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Some Developmental  Starter Quest ions 

•  What is coaching, why do I think that?
•  Why am I a coach?
•  What is important about the coaching process to me?
•  What is my role as a coach and why do I think that?
•  What are the short term and long term aims of my 

coaching?
•  Who makes the rules and guidelines for my coaching?
•  Are they my athletes or am I their coach?



© 2015 The People Academy

More  Developmental  Starter Quest ions 

•  Who am I coaching for?
•  Who is responsible for change? Am I accountable for 

results and change?
•  What is good coaching?
•  What will my coaching legacy be?
•  Do I have a robust coaching philosophy that I use as my 

guide?
•  Do my behaviours match my thoughts and feelings?
•  Which areas of competence require development, so I can 

deliver my philosophy of coaching most effectively?
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Reflect ive Study – 5 questions 

•  Why do I coach? 
•  What are the personal qualities that I offer 

when I coach? 
•  What are the true values that underpin my 

coaching practice? 
•  What would I like to develop in my coaching 

practice? 
•  What are my aspirations as a coach 
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Reflect ive Pract ice 
•  Why do I coach? 

To Help others/Passion & Love for the Sport/Willingness to 
Learn

•  Personal Qualities that I offer?
Planning & Time/Guidance & Support/A Growth Mindset/

Motivation, Humour & Enthusiasm
•  True Values Underpinning my Coaching Practice?

Hard work & Effort/Commitment & Attitude/Passion/Integrity, 
Trust & Honesty

•  What would I like to develop?
Leadership/Planning & Organisation/Personal Development/

Communication
•  Aspiration?

Leadership & Legacy



© 2015 The People Academy

The T.E.A. Model

ACTIONS
BEHAVIOURS

 WORDS

 EMOTIONS
FEELINGS
VALUES

THOUGHTS 
INTERNAL          
PROCESSES

     BELIEFS

The three aspects of the T.E.A. 
Model – 

Thoughts (internal processing)
Emotions (internal states)
Actions (external behaviours) 

are constantly influencing one 
another. If we change one, then 
the others change too. 
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Cognitive-Behavioural Approach

n  Focuses on how individuals interpret their reality. e.g. 
experiencing a performance

n  Human experience is based on 4 interacting elements:

Physiology

Emotions

Cognitions Behaviour
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COACHING PHILOSOPHY "
Why coaches  do  wha t  they  do? 

 “A Coaching Philosophy is a personal 
statement that is based on the values and 

beliefs that direct ones coaching 
behaviours.” 


Kidman and Hanrahan 1997
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Coaching Ph i losophy:‘Cause’and‘Compass’ 

•  Can’t really develop one in a 4 hour workshop…it can 
take years to develop

•  Objective of a CP is not to tie a coach down but to 
guide action while maintaining the required flexibility to 
be contextual

•  Writing a philosophy has the potential to develop fresh 
ideas by encouraging creativity about what we currently 
do and why we make those choices

•  Top-level coaches are able to manage the inevitable 
dilemmas between philosophy and practice, in that they 
remain realistic and practical about their goals whilst 
retaining a strong set of values and standards
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No philosophy… problems
“If you don’t have a distinct 
philosophy, then you haven’t 

decided what’s important to you. 
And if you don’t know what’s 

important then you won’t be able to 
tell your coaches or performers 
what’s important. If they don’t 

know what your philosophy is, then 
they can’t be held accountable if 

they stray from it.” 
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Epistemological Beliefs

•  ‘An individual’s core beliefs about ‘Knowing & Learning’
•  Posner et al (1982) supported later by Schonner (1994) proposed 5 

more or less independent epistemological dimensions:
–  Simple Knowledge (knowledge is simple rather than complex
–  Certain Knowledge (knowledge is certain rather than tentative
–  Omniscient Authority (knowledge is handed down by authority 

rather than from reason
–  Quick Learning (learning is quick or not at all)
–  Innate Ability (the ability to learn is innate rather than acquired
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Naive Coach / Sophisticated Coach
•  Based on these epistemological dimensions, thus, a coach holding 

NAIVE epistemology along all five dimensions generally believes that: -
–  Knowledge is simple, clear and specific;
–  Knowledge resides in authorities and is therefore unchanging;
–  Concepts are learned quickly or not at all; and
–  Learning ability is innate.


•  In contrast, a coach holding SOPHISTICATED epistemology along all 
five dimensions generally believes that: -
–  Knowledge is complex and uncertain;
–  Knowledge can be learned gradually through reasoning process; and
–  Knowledge can be constructed by the learner.

                                              Schonner, 1990, as cited in Howard et al 2000, p455
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T h e  p r a c t i c a l  a p p l i c a t i o n  o f  ‘ e p i s t e m o l o g i c a l  d i m e n s i o n s ’ 

Naive Coach	 Epistemological Chain	 Sophisticated Coach	

Coaching knowledge is passed down from coach to 
coach and from coaching ‘experts’.  Knowledge 
resides with the coach.  	 Epistemology	

Coaching knowledge can be discovered in many places. 
Constant journey of discovery. Experimentation and 
reflection to create new knowledge. Aim that knowledge is 
created and owned by the player.	

Guru and disciple, Rules to follow, autocratic, 
disciplined, power relationship, dominating coach, 
compliant athlete, failure to perform is highlighted.	

Environment Created	
Learning environment created, where athlete can 
experiment safely without fear of ridicule. Two way 
discussions and flow of ideas.	

Transactional, Power roles, dictating behaviours.	
Relationships Built	

Trusting, caring, nurturing, autonomy-supportive behaviours 
demonstrated	

Coach prescribed, subjective to coach’s beliefs, 
constant reliance on the coach	

Goal Setting	
Athlete led in discussion with coach	

Learn – drill- do, follow set practice regime	
Methods	

Challenges set for athlete, creating learning episodes	

Success or failure determined by tangible markers or 
results eg. changes in technique, improvement in 
coach’s measure / statistics	 Judgements Made	

Dependent on how the player develops as an athlete and 
person with life skills, whilst working towards the athlete led 
targets.  Decisions based on “Is the athlete now an 
autonomous decision maker confident in their own ability?”	

Constant coach’s revision of targets, technique, 
results.  Coach led modifications to be practiced, re-
learned, and embedded	 Future Direction	

Future path determined by how self-reliant the player feels.  
Possibilities include requests for future guidance / 
mentoring, or removal from the coaching process if it is no 
longer needed	
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Beliefs

 “Any cognitive content held as true (for that 
person at the time!)” 

“  In a contest between behaviour and belief, the 
belief will usually win!”

  “If you have an unwanted behaviour that 
persists then you have probably identified a 
limiting belief.” 
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Beliefs
•  Beliefs are generalisations that we have made up about the 

world around us. They are usually views of ourselves or of the 
world that we cannot change by information or reason. Matter 
of fact in our minds at that moment!


•  Give some beliefs you hold to be true concerning coaching 

e.g.  •  Being positive is better than being negative
•  Spain develop young football players better than USA do.
•  Good technique leads to better performance and less injuries
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Resourceful or l imiting

•  Consider your beliefs regarding your coaching…

   Are they true?
   Does the belief help your coaching processes?
   Do you have any limiting beliefs?
   

You would aim to help performers change belief 
structures. Then why not work on your own, too?
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Values ( v e r y  p o w e r f u l ) 

 “A collection of guiding, usually positive principles; what one deems to 
be correct and desirable in life, especially regarding personal 
conduct”


•  Key Question here:
     Above all else, what is important to me about this now?

•  It’s ‘how’ people think not ‘what’ they think?

•  E.g. Umpiring decision, 2 Coaches opposite views, same value, be 

loyal!   This is why contradictions occur in behaviour sometimes.
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John Wooden coached basketball for 16 years 
before he won a championship. 

He proceeded to win 11 in a row after that!

“Be more concerned with your 
character than your reputation, 
because your character is what you 
really are, while your reputation is 
merely what others think of you.”  
 
        John Wooden, Coaching Hall of Fame, USA 
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What do you value most? 
Money? Love? Integrity? Trust? Honesty? Effort? Friendship? Good 

Clothes? Good Education? Loyalty? Teamwork? Being praised? 
Winning? Fighting? Fun? Enjoyment? Fame? 

 •  Why did you want to become a coach?
 
•  What is important to you about the coaching  process?

•  Are you fulfilling those values each time you coach?
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Compromising our Values

•  Lots of us end up compromising our 
values due to focussing on the means! 


•  We lose sight of the deeper reason of 

our purpose and go after the shallow 
things we believe will fulfil us! 
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Ends versus Means !
Va lue  Exe rc i se 

1.  List 6 coaching values you have.

2.  Look at each of your Values in turn and ask yourself 
"What does having that Value in my life bring me?" 

3.  If there is no answer, that would tend to show that 
value is a core value in itself. If you do have an answer, 
that might be leading you on to the true core value in 
your life.  


4.  Complete your list of 6 core values.
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Values – the next stage(s) !

•  Aligning Values
•  Sharing Values
•  Zones of ‘Uncomfortable Debate’
•  Objective Reflections & Debriefing
•  ‘Reflection’ is fundamental to development
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Self Concordance Theory  
(She ldon ) 

Intrinsic Motivation
Comes from own authentic values
“I do it because I truly want to and it’s worthwhile.”

Introjected motivation
Values come from the outside but are experienced as 
your own
“I do it because I should.”

External Motivation
Value seen as coming from outside yourself
“I do it because someone makes me do it.”

High	self	determina0on	

No	self	determina0on	
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Helping performers connect !

A coach works in 4 ways with values:
1.  They help put performers in touch with their authentic values
2.  They help performers align their direction and goals with these 

values and find the values behind the goals
3.  They help performers see their Introjected values. Coach and 

client can then turn ‘shoulds’ into ‘wants’.
4.  They help performers to develop a coherent set of values that 

truly spring from performers’ own personality and stage of 
development. 

Coaches will struggle with this process if they are 
not in touch with their own values.
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“A coach doesn’t change his 
philosophy… players change every year, 
but you’ve either got your philosophy or 
you don’t... that doesn’t change”  
 

                 
                 Pete Carroll, Seattle Sea Hawks



© 2015 The People Academy

Coach Carroll’s philosophy in two 
words is “Win Forever.”  

Keep doing things better than you’ve ever 
done them before in order to replicate 
winning records and a winning culture for 
years and years.
 
You won’t find your coaching philosophy 
overnight, but when you do you need to be 
consistent in it. Within the basic “Win 
Forever” philosophy are other tenets that 
make up his philosophical pyramid. They 
are…
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Always be competing: USC infuses competition into every 
practice because it increases the intensity and makes drills 
more realistic. Every day there are winners and losers.


Practice is everything: Coach Carroll holds open practices and 

challenges anyone to tell him he doesn’t hold the best 
practices in football.


Take care of the football: create more turnovers than you give up

Respect everyone: Treat everyone in the program with respect, as 

well as your opponents, the officials and the fans.

Finish the task: complete every play, drill and practice. Coaches 

talk about effort first when it comes to player talent, and 
finishing shows effort.
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My Philosophy

1.  As coaching directly involves people and 
tremendous communication skills I must continue to 
develop myself and be comfortable with who I am and 
how my own life is. I require consistent levels of 
presence and calm to understand people most fully 
and react most effectively. Awareness of others

2.  Short term and long term outcomes must be agreed 
and continually highlighted by those involved at all 
stages of the process. This includes player(s), coach(s) 
and influential others (esp. family and support staff) 
Detailed planning to perform

3.  The process of improvement is shared but 
clearly about the performer and not about me.
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My Philosophy

4. Creating Independent Intelligent Thinkers underpins the whole process of 
development

5. Performing under Pressure underpins my practice 
environment – defining pressure and what it looks like 
Is crucial to this belief

6. In my mind, Winning will happen if I can live my 
philosophy – the definition of winning can be clearly 
defined as performing to the best of my ability at 
any one time.

7. Never deprive your performer of the struggle – 
this is not about you!

8. Support and encourage and give unselfishly

9. Constantly review and reflect
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Begin formalising yours… 

•  Start the process of formalising your own ideal 
Coaching Philosophy now….

•  This may involve adding to existing material or 
beginning from fresh

•  Open your minds and do not hold back!
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Reality v Philosophy  
I s sues  I  have  f aced

•  Lack of knowledge leads to lack of wisdom in implementation
•  Time
•  Parents
•  Finance
•  Resources - skills
•  Culture
•  Pressure at competition
•  Form / confidence/ luck / injury
•  Individuals
•  Myself and my ego / lack of experience (Wisdom!)
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Actions that have helped 

•  Reflection – almost continual but structured
•  Reading / listening (audiobooks) – life stories, research science, 

spirituality, autobiographies, coaching texts, leadership texts, 
psychology, philosophy

•  Observation - other coaches, other relationships
•  Self Development – courses, lectures, lecturing, practice, 

learner position
•  Discussions with respected others
•  Coaching at all levels through time periods
•  Writing notes, articles (helps focus reflection)
•  Presentations to players and families
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Share your Coaching Philosophy !

•  Share your coaching philosophy with other coaches
•  This should act as a check against your own 

philosophy
•  It may identify potential clashes and similarities of 

philosophy
•  Consider the impact on your organisation
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Coaching Philosophy (cont inued) !

•  Generally one’s coaching philosophy is ‘tacit’ – 
knowledge that you have but you do not necessarily 
know that you have it (gut-feel)!

•  Procedural knowledge can be demonstrated and 
executed

•  Declarative knowledge is knowledge that can be 
articulated and evidence based 

•  Could there be a ‘Paradigm Shift’ from tacit to 
‘declarative’ knowledge – the purpose of the course?
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Coaching Philosophy (cont inued) !

•  In groups of three, nominate philosopher, facilitator, 
and recorder

•  10 minutes each in each role and rotate
•  Groups report back to discuss 
•  Finally, Organisational Philosophy and its link to 

Philosophical Dissonance and Congruence


