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THE FOOTPRINT OF THE LEADER !
- LEADING CULTURE



   What is Culture? 

“…a pattern of shared basic assumptions that 
the group learned as it solved its problems of 
external adaptation and internal integration, that 
has worked well enough to be considered valid 
and, therefore, to be taught to new members as 
the correct way you perceive, think, and feel in 
relation to those problems.”

“Organizational culture is a set of shared 
assumptions that guide what happens in 
organizations by defining appropriate 
behavior for various situations. It is also 
the pattern of such collective behaviors 
and assumptions that are taught to new 
organizational members as a way of 
perceiving and, even, thinking and 
feeling. Thus, organizational culture 
affects the way people and groups 
interact with each other, with clients, and 
with stakeholders. In addition, 
organizational culture may affect how 
much employees identify with an 
organization.

Ravasi and Schultz (2006)!



© 2015 The People Academy

Those	in	posi*ons	of	leadership	and	power,	through	
their	behavior	and	ac*ons,	tend	to	influence	the	
behavior	and	ac*ons	of	those	below	them,	thus	
“cas*ng	a	shadow”	across	the	organiza*on.	The	
leader,	through	their	dislikes,	treatment	of	people,	
language	and	idioms,	personal	preferences,	beliefs	
and	values,	shapes	the	characteris*cs,	culture	and	
‘how	we	do	things	around	here’	in	the	organiza*on.	
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Results

Habits

Behaviours

Emotions, mindset, attitudes

Values, beliefs, motivation
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The Al l  Blacks 

88% World Cup games won


Score total
Rest of the world – 682, New Zealand - 2302

	



Al ignment 

“The opposition knows they are 
standing before more than a 
collection of fifteen individual 
players.  They are facing a 
culture, an identity, an ethos, a 
belief system – and a collective 
passion and purpose beyond 
anything they have faced 
before.”


James Kerr
“Legacy”
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All  Blacks  
2004 – The Precipice 

•  “We have a dysfunctional team”
•  Key players and support staff threatening to leave
•  Key players admitting “not enjoying being on the 

pitch”
•  After-match behaviour
–  Springboks fish players out of hedges, gutters and hallways
–  Alcohol consumption for some is life threatening

Copyright	©	2016	People	Academy	
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Compe l l i ng  Fu tu re  V i s ion 

Bur n ing  P la t fo rm 

Growth means 
change

Where are we going?

Why is standing still 
not an option?
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What  does  i t  l ook  l i ke?  
No,  rea l l y ,  wha t  does  i t  l ook  l i ke? 

Compe l l i ng  Fu tu re 
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Al l  Blacks Leadership 

Sweep the Sheds Never be too big to do the small things

Go for the Gap When you’re on top of your game, change your game

Pass the Ball Leaders create leaders (not followers)

Learning Environment Everyone is a leader and a teacher

No dickheads Lets be united, not pulling against one another

Know Thyself Keep it real

Ritualize to Actualize Build the Culture

Be a Good Ancestor Plant trees you’ll never see 

Write Your Legacy This is your time

10
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Al ignment 

High Performance Culture
•  Everyone knows which way 

to pull (clarity of WGLL)
•  Everyone is aligned (shared 

values and beliefs)
•  Shared goals
•  Everyone wants it and 

believes they can 
(motivations)

•  Everyone pulls in the same 
direction



Misal igned? 

Sebastian Coe has admitted he presides over a 
“failed organisation” after the IAAF was subjected to 
excoriating criticism in a Wada report over its 
handling of corruption and doping cover-ups that 
went to the very top of the organisation   

                             The Guardian
      16 Jan 2016

Kenya has missed a deadline to prove 
to the World Anti-Doping Agency it is 
tackling cheating in athletics.

BBC
12 Feb 2016

Athletes have "lost faith" in their governing 
body after a report said "corruption was 
embedded" within the IAAF, said British 
runner Jo Pavey

The IAAF considered hiding Russian doping 
bans from the public before London 2012 and 
recognised that more than 42% of all tested 
elite athletes from the country were cheating 
in the latest revelations to assail the tattered 
credibility of world athletics.



Values? 
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Al ignment 

High Performance Culture
•  Everyone knows which way 

to pull (clarity of WGLL)
•  Everyone is aligned (shared 

values and beliefs)
•  Shared goals
•  Everyone wants it and 

believes they can 
(motivations)

•  Everyone pulls in the same 
direction

What are the challenges?
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Change Response Curve !
K u b l e r  R o s s 
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Their  Predicament is Different 

THEM	 YOU	

What’s the role of ?
•  Empathy
•  Emotional expression
•  Emotional management



YOU CAN’T CHANGE PEOPLE….
…they have to do that for themselves… all 
you’ve got is the ability to create the 
conditions in which people…

☺  Know ‘what good looks like’ and what they 

should do differently
☺   Want to change
☺   Believe they can change
☺   Are self-motivated to stick with the change 

and are determined to reject old habits
☺   Are supported in the change by their 

manager and peer group
And
☺ The prevailing behaviours of their peers, and 

in particular the leaders and managers, are 
culturally aligned.



    Want to change 

•  Starting weight
–  328lbs (23st 6lbs, 149kgs)

•  Final weight
–  190lbs (13st 8lbs, 86.4kgs)

•  Weight loss
–   138lbs (9st 12lbs, 62.6kgs)

“You have to want 
exercise more than 
you want chocolate”
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Al l  Blacks Legacy 

Leaders create leaders by passing on responsibility, creating 
ownership, accountability and trust

Sunday evening review meetings are facilitated by the coaches, though 
significant input comes from the on-field leadership. Then, over the 
course of the week, you see a gradual handing over of responsibility 
and decision-making.

By Thursday, the priorities, intensity levels and other aspects are all 
‘owned’ by the players. By the time they play on Saturday the players 
have taken over.

There are no rousing team talks given by the coaches before the 
match. 




Leading Change - Kotter 
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Al l  Blacks Legacy 

Leaders create leaders by passing on responsibility, creating 
ownership, accountability and trust

“The time before they run out on the pitch 
is the players’ time. It has to be their time. 
They’ve got to set their own minds right 
and settled and on the job. We changed 
from unilateral decision-making by 
management to everyone tak ing 
responsibility as a leader… it’s been a 
very important part of our success… 
perhaps the main reason for that 
success.” Graham Henry

Head Coach, 2007-2011
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Presence of mind 

Sonny Bill Williams
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Left to itself, organizational culture will find its own level.. It 
requires vision, purpose, clarity, alignment, engagement, 
commitment and persistence to create and maintain a 

‘success culture’…

Organizat ional  Culture 


... in a word, LEADERSHIP

   
...or you could leave it to chance
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High Performance Culture 

Challenge + 
Support, 
equally

Constructive 
high-candour 

feedback

Don’t accept 
mediocrity 

Know what 
‘good’ looks 

like

Work on the 
things that 

make a 
difference
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BILL BELICHICK!
Sport: American Football!
Teams managed: New England Patriots, Cleveland Browns!
Profile - lead factor: Dominance
Assertive Driving Direct Inquisitive CompetitiveResults-Oriented Demanding

Q. What’s his FOOTPRINT as a leader ? 
Q. What sort of CULTURE ? 
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PETE CARROLL!
Sport: American Football!
Teams managed: Seattle Seahawks, USC Trojans, New England 
Patriots, New York Jets!
Profile - lead factor: Influence
Outgoing Positive Verbal PersuasiveCommunicative Influential

Q. What’s his FOOTPRINT as a leader ? 
Q. What sort of CULTURE ? 
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GREGG POPOVICH!
Sport: Basketball!
Teams managed: San Antonio Spurs; Team USA men’s basketball!
Profile - lead factor: Steadiness
Persistent Amiable Calm DependableGood listener Deliberate Kind

Q. What’s his FOOTPRINT as a leader ? 
Q. What sort of CULTURE ? 
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PEP GUARDIOLA!
Sport: Soccer!
Teams managed: Manchester City, Bayern Munich, FC Barcelona!
Profile - lead factor: Conscientious

Perfectionist Logical Careful Systematic PreciseCompliant Accurate

Q. What’s his FOOTPRINT as a leader ? 
Q. What sort of CULTURE ? 
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HIGH
PERFORMANCE

Leadership Team
“What”

•  Values and Behaviors
•  What Good Looks Like 

(WGLL)
•  How We Work Together
•  Change Campaign

Leadership Team “How” 
•  Lead the Change
•  Clarity of WGLL
•  Communication
•  Ask / Listen

The Wider Team
•  Involvement / Voice
•  Empowerment
•  Alignment

VISION PURPOSE DIRECTION ALIGNMENT ENGAGEMENT SUSTAINMENT

•  Engagement
•  Leading by example
•  Taking the temperature
•  Continuing campaign

CULTURE
•  Belief in WGLL
•  Self motivation
•  Personal responsibility

©The People Academy 2015

The “What”  and “How” of  Cu l ture Change 
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The spotlight is always on YOU
   Making i t  st ick   

All eyes on the Leader…
•  What happens at the first stumble?
•  Do the leader’s actions live up to the 

words?
•  How does the leader deal with 

individuals who don’t play?
•  Is momentum maintained?
•  Was this a ‘flash in the pan’?
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High Performance Culture 

In practice, this means…
•  Values, creeds, principles
•  Behaviors (“how we do things 

around here”)
•  Rules of engagement (behavior 

contract)
•  Symbols, customs, traditions, 

rituals



…and real clarity around
•  How people engage with each 

other
•  How the team deals with crisis
•  How the team deals with 

success
•  How the team challenge and 

support each other




p e o p l e  a c a d e m y

PSYCHOLOGICAL 
CHARACTERISTICS OF 

DEVELOPING EXCELLENCE

P.C.D.E’S
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PCDE’S REVISED NOVEMBER 2014 

•  Commitment
•  Focus and Distraction 
•  Self-awareness
•  Coping with Pressure
•  Planning & Self-organisation
•  Goal Setting
•  Quality Practice
•  Resilience
•  Actively Seeking Support
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Focus & Distract ion Strategies !
Effect ive & Control lable Imagery 

•  Centering – Inhale/big, Exhale/small - block out the unwanted distractions and release 
the neural network (do not cross your legs!)

•  Carry out a ‘self-assessment – arms, legs, torso, and back to where you started and 
repeat

•  Relaxation forms the basis for clear and effective visualisation
•  Link to individual skill sets and develop key words associated with the goal in mind
•  ALWAYS perform the skill/movement to the best of your ability
•  The imagery HAS to be precise
•  Use benchmarking as an associated imagery process
•  The sharper the image, the sharper the performance
•  Pre-competition
•  During Competition
•  Visualise success and relate/link to ‘goal setting’, particularly the process goals and 

‘what-if’ scenarios
•  Consistency & Repetition is crucial to the practice regime
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Multidimensional Model

Situational
Characteristics

social norms, structure
of the group, government 

regulations etc.

Leader
Characteristics
personality, ability &

experience

Member
Characteristics

ability, personality,
need for 

achievement etc.

Preferred
Behaviour

Player expectations

Required
Behaviour

situational demands
 and constraints

Actual
Behaviour



Performance
&

Performer
Satisfaction

Antecedents Behaviour Consequences
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Coaching Phi losophy Assignment Br ief 

‘Reflective report on Coaching Philosophy and style’
This assignment is assessing the following Learning Outcomes: -
1.  To critically evaluate theoretical approaches to self-evaluation and self-reflection in order to 

identify future learning needs, and
2.  To articulate and critically reflect upon his/her own coaching philosophy

This assignment will require you to write a 2,400 word report on your coaching philosophy with some 
critical analysis of your current practice. As part of the report, you will need to include research to 
support your statements and it would be appropriate to see your reflection based against a framework of 
a personalised coaching toolkit. This is a personal reflection and therefore a 1st person perspective may 
be used in the reports compilation. In order to do well, it may be worth focussing on one aspect of your 
coaching practice to ensure that you are providing a critical and ‘deep’ analysis of your practice. The 
definition of coaching practice does not just relate to coaching on the pitch/court/pool etc and can be 
applied to management practices that occur on a daily basis

The date of submission for this assignment is Monday 6 April and needs to be returned to Christine by 
this date. 
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Feedback & Assignments 

•  Book DISC & TEIQue feedback 121s (Lillian & Phil - Skype)
•  Send your Reflection Action Plan to Lillian or Phil ahead of 121
•  Coaching / Leadership Philosophy assignment & 121 (John - 

email & Skype)
•  Personal Development Plan, building on Reflection
•  Critical analysis: video of coaching assignment
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